MANSAG Regional Chapter Report
Template

Section 1: Chapter Information
Chapter Name: ___North East

Chapter Lead Name: _ Dr Eleazu Franklin
Contact Email: ___scurtyfranks@gmail.com

Reporting Period: B-Mid-Year{October-May} [ End-of-Year (May - October) v

Date of Submission: _08/09/2025

Section 2: Leadership and Governance
1. Leadership Structure

- List positions and current occupants

North East Regional Executive Coordinator | Dr Franklin Eleazu
North East Regional Executive Franklin Odini

North East Regional Executive Olatunde Koleola
North East Regional Executive Betty Anthony

North East Regional Executive Emmanuel Inyang
North East Regional Executive Oluyemi Akinmolayan
North East Regional Executive Chidubem Oraelosi

2. Any changes in leadership since the last report?

B¥es [ No

If yes, briefly describe: _This is our first report

3. Meetings held (include dates and attendance):

9th Feb 2025

2nd August 2025




Section 3: Activities and Engagement

1. Summary of Chapter Events (clinical, academic, mentoring, etc.):

Date Title Attendance | Collaborators

02/08/2025 | Settling In Dr Jide Menakaya
To Dr Andrew Alalade
Blossom In Dr Franklin Eleazu
Training Dr Chidubem Oraelosi
Event
(SITBITE).

18/10/2025 | Black Dr Jide Menakaya
history Dr Andrew Alalade
month Dr Franklin Eleazu
discussion- Dr Chidubem Oraelosi
Standing
firm in
power and
pride

Section 4: Finance and Fundraising

Current Account Balance: £

Income Sources this period (dues,
donations, event revenue):

Detail source and amount:

We are yet to have access to the NE

Dues account.

Expenditures: Brief breakdown by category - Admin,
Events, Marketing, etc:

None

Fundraising Activities Conducted:

None

Include Goals, Money raised, and
Outcomes:




Section 5: Membership

Total Active Members -

New Members in this period -

Retention Efforts (Initiatives to maintain
and grow membership):

Challenges in membership engagement
(Outline and suggest solutions):

Section 6: Challenges and Support Needs

Key Challenges Encountered This
Period:

Internal operations, external factors,
engagement, finance, etc.

Lack of motivation and engagement by
leadership and members.

Areas Where MANSAG Executive
Committee Support is Required:
Training, funding, promotion, etc.

Continued and sustained support.

Section 7: Strategic Goals and Plans




Goals Set for this Reporting Period: Achieved, In Progress or Not Started
(choose which is applicable) -

Proposed Key Priorities for Next Period: [List 2-3 strategic actions or focus areas]

1. To have more engaging activities to unite members.

2.

3.

Section 8: Reflections and Feedback

What worked well this period:
[Best practices or highlights]

1. Reaching out and supporting members who have an issue or the other at
work.

Lessons learned and areas for improvement:

Appendices (if applicable):

- Attendance Lists
- Event Flyers or Reports
- Financial Statements

- Photos/Media Links



- Member Testimonials or Surveys

Signature
Name: __F.ILE

Role: _NE Coordinator

Date: _14/10/2025

Version 1 (13/06/2025)

MANSAG Executive Committee
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