ORGANISATIONAL POLICY FOR PARTNERSHIP PACKAGES

RESPONSIBLE OFFICER: Financial Secretary, MANSAG
MANAGED BY: Secretary, MANSAG

ACCOUNTABLE TO: MANSAG President

1.0 INTRODUCTION.

1.1 MANSAG — Medical Association of Nigerians Across Great Britain was established in 1997 by
Nigerian doctors living in the UK. MANSAG is a UK registered charity that represents Nigerian
Medical Doctors and Allied healthcare professionals in the British Isles. Charity Number 1077899

1.2 Purpose
MANSAG is a charitable organization that aims to improve the health and welfare of Nigerian health
care professionals and the less privileged particularly in Nigeria and Africa

13 Diaspora Activities

MANSAG has a history of successfully leading and delivering a wide variety of health care
programmes in Nigeria, working with global, national, and local partners and stakeholders to share
expertise and collaborate to improve health outcomes for the population of Nigeria. MANSAG has
taken a leadership role initiating the Federal Government Approved SCALE Programme proposal in
partnership with UK Medical Royal Colleges, The Medical and Dental Council of Nigeria and National
Postgraduate Medical College of Nigeria.

1.4 Professional, Pastoral and Welfare Support

MANSAG offers welfare and confidential professional support to members in times of celebration
and in difficulties, such as bereavement or work-related crisis. We also organise social events for
members.

1.5 Professional Recognition.

The Medical and Dental Council of Nigeria as well as the General Medical Council, UK, recognizes
MANSAG as an association that supports and advocates for Nigerian healthcare professionals.
MANSAG organises professional, regional, national and international events for members and
society for societal benefit

1.6 Organisation

MANSAG has a circular organisational organogram with its members at the heart of its work. This
work is facilitated by the close links between the elected national executive, regional leadership
teams, the national committees, and the Nigeria diaspora workstreams. The MANSAG Executive
Council consists of a 10-member National Executive team, ten regional chapters and six committees,
working together to deliver the work of the organization for our membership.

1.7 The National Executive Committee Members are:

Dr Jideofor Menakaya - President
Mr. Andrew Alalade - Secretary

e
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Dr Ogechukwu llozue - Welfare Secretary

Dr Raymond Ladele - Financial Secretary

Dr Mosun Fapohunda - Treasurer

Dr Ugochi Nnaji -Publicity and Membership Secretary

Ms Fatima Adamu-Biu - Resident Doctors Representative

Ms Funmilayo Ogunremi - Allied Health Care Professional Representative
Dr Chris Agbo - Immediate Past President, Ex-Officio

Dr Mike Nosa-Ehime - Immediate Past Secretary, Ex-Officio

1.8 The National Committees are:

e Education Committee. Chair: Dr Olayinka Kowobari

e Research & Academic Committee. Chair: Professor Ifeanyichukwu Okike
e Publicity and Membership Committee Chair: Dr Ugochi Nnaji

e Welfare and Professional Advisory Committee. Chair: Dr Chris Agbo

e Leadership Academy. Chair: Professor Rotimi Jaiyesimi

e Diaspora Engagement Committee. Chair: Mr Alexander Oboh

1.9 The Regional Groups are:

MANSAG London. Chair: Ms Bola Odufuwa-Bolger
MANSAG West Midlands Chairs: Dr Ariba, Dr Iklaki
MANSAG Manchester. Chair: Dr Ugo Umeadi
MANSAG East of England Chair Dr Mayowa

MANSAG East Midlands Chair: Ms Fatima Adamu-Biu
MANSAG North East Chair: Dr Franklin Ezeazu
MANSAG Wales Chair: Dr Uche Umeadi
MANSAG Scotland Chair: Mr Mudashiru Lawal
MANSAG Yorkshire and Humber Chair Ms Tonye Wokoma
MANSAG South West Chair Dr Femi Akerele

2.0 PURPOSE OF THE POLICY

The purpose of this policy is to provide clarity to this organisation, its partners and stakeholders of
the process for providing individual or corporate partnership packages to MANSAG.

MANSAG is a national charity with active membership that are involved in all our regional and
national and international activities. Partners that engage with MANSAG will have access to more
than 15,000 registered General Medical Council and Allied Health Care Professionals registered
members across Great Britain

Partners may support MANSAG’s Regional, National or International activities. This policy offers the
flexibility for these organisations to offer their support to MANSAG’s work either as standalone or as

a combination whilst bringing value to all parties.

Partnership packages with MANSAG can be done for bespoke activities as one off sponsorship
package or as a sustainable long standing packages over a minimum of one year
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3.0 DEFINITIONS
3.1 Diamond Partners

This is our highest level of partnership package. The partner (individual or corporate) will have their
logo represented on the MANSAG website and social media platforms as a Diamond Partner of
MANSAG. The Partner will provide financial support to the MANSAG’s activities over a minimum of
2 years.

Benefits of the Diamond Partnership package

Logo and weblinks are displayed on MANSAG website and all MANSAG social media platforms and
recognized as a Diamond Partner for the duration of the sponsorship deal

Partner will automatically attend the Spring and Autumn Conferences with a stand /booth at both
conferences.

Partner will speak for 15 minutes at Leadership Academy Virtual Sessions that hold twice a year
Partner will attend and speak at 2 activities per year organised by the 10 Regional Chapters

A full page advert of the Partner will be published in the two annual conference brochures

Partner has free tickets (for 2) to attend the Spring and Autumn Conference Dinners

Responsibility of Sponsor

Partner will commit to a two-year sponsorship package with MANSAG
Partner will commit to pay MANSAG £7,500 per year over a two-year period (Total £15,000)

Responsibility of MANSAG

MANSAG will commit to share details of various regional and national activities with partner
MANSAG will commit to supporting partner to access members at Regional or National events
MANSAG will commit to evaluating the package with partner annually

3.2 Platinum Partnership (Corporate)
Platinum Partnership (Individual)

This is the second highest level of partnership package. The partner (individual or corporate) will
have their logo represented on the MANSAG social media platforms as a Platinum partner of
MANSAG. The partner will provide financial support to the organisation over a minimum of 2 years.

Benefits of the Platinum Sponsorship package

Logo and weblinks are published on MANSAG social media platforms and recognized as a Platinum
partner

The partner will attend the Spring and Autumn Conferences with a stand /booth at both conferences
Partner will have a full page advert of the company in the conference brochure at both conferences
Partner will speak for 10 minutes at one Leadership Academy Virtual Conference

Partner will attend and speak at 1 activity per year organised by the 10 Regional Chapters

Partner has free tickets (for 2) to attend Spring and Autumn Conference Dinners
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Responsibility of Sponsor

Partner will commit to a two-year sponsorship package with MANSAG
Partner will commit to pay MANSAG £12,500 over a two-year period

Responsibility of MANSAG

MANSAG will commit to share details of various regional and national activities with partner
MANSAG will commit to supporting partners to access members at regional or national events
MANSAG will commit to evaluating the package with sponsor annually

33 Gold Sponsorship (Corporate)
Gold Sponsorship (Individual)

This is an elite level of partnership package. The partner (individual or corporate) will have their logo
represented on the MANSAG conference brochures as a Gold Partner of MANSAG. The partner will
be provide financial support to the Organisation over a minimum of 1 year.

Benefits of the Gold Sponsorship Package

A full page Partners Logo is published on all MANSAG conference brochures and recognized as a
Gold Partner

Partner will attend both the Spring and Autumn Conference with a stand at both conferences
Partner will attend and speak at 1 activity per year organised by the 10 Regional Chapters
Partner has free tickets (for 2) to attend Spring and Autumn Conference Dinners

Responsibility of Sponsor

Partner will commit to a one-year partnership package with MANSAG
Partner will commit to pay MANSAG £6,000 over a one-year period

***An additional cost of £200.00 per activity is due should a Gold Sponsor require these additional
opportunities***

Responsibility of MANSAG

MANSAG will commit to share details of various regional and national activities with partner

MANSAG will commit to supporting partner to access members at Regional or National events
MANSAG will commit to evaluating the package with partner annually

3.4 Silver Sponsorship (Corporate)
Silver Sponsorship (Individual)

This is an elite level of partnership ship package. The partner (individual or corporate) will have their
logo represented on the MANSAG conference brochures as a Silver Sponsor of MANSAG. The Partner

will provide sponsorship to the Organisation over a minimum of 1 year.

Benefits of the Silver Partnership package
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A half page Logo is published on all MANSAG conference brochures and recognized as a Silver
Partner

Partner will attend either the Spring or Autumn Conference with a stand at either conference
Sponsor will attend and speak at 1 activity per year organised by 5 Regional Chapters

Sponsor has free tickets (for 2) to attend either Spring or Autumn Conference Dinners

Responsibility of Sponsor

Partner will commit to a one-year sponsorship package with MANSAG
Partner will commit to pay MANSAG £4,000 over a one-year period

***An additional cost of £200.00 per activity is due should a Silver Partner require these additional
opportunities***

Responsibility of MANSAG

MANSAG will commit to share details of various regional and national activities with partner
MANSAG will commit to supporting partner to access members at Regional or National events
MANSAG will commit to evaluating the package with partner annually

3.5 Bronze Partnership (Corporate)
Bronze Partnership (Individual)

This is an elite level of sponsorship package. The partner (individual or corporate) will have their logo
represented on the MANSAG conference brochures as a Bronze partner of MANSAG. The partner
will provide financial support to the Organisation over a minimum of 1 year.

Benefits of the Bronze Partnership package

A half page logo is published in one MANSAG conference brochure and recognized as a Bronze
Partner

Partner will attend either the Spring or Autumn Conference with a stand/booth at either conference
Partner has free tickets (for 1) to attend either Spring or Autumn Conference Dinners

Responsibilities of Bronze Partner

Partner will commit to a one-year sponsorship package with MANSAG
Partner will commit to pay MANSAG £3,000 over a one-year period

***An additional cost of £200.00 per activity is due should a Bronze Partner require additional
opportunities***
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Responsibilities of MANSAG

MANSAG will commit to share details of various regional and national activities with partner
MANSAG will commit to supporting partner to access members at Regional or National events
MANSAG will commit to evaluating the package with partner annually

3.6 Flexible Partnership (Corporate)
Flexible Partnership (Individual)

This is a flexible level of sponsorship package. The sponsor (individual or corporate) will have their
logo represented on the MANSAG conference brochures as a Flexible Partner of MANSAG. The
Sponsor will provide sponsorship to the Organisation as required.

Benefits of the Flexible Sponsorship package

This package offers maximum flexibility to Partners as they can choose the activity they wish to
support

There is no contractual obligation to support over a specified period.

Partner can choose any of the advertised packages per activity in line with their budget
Partner has free tickets (for 2) to attend Spring and/or Autumn Conference Dinners

Responsibilities of Flexible Partner

Partner will commit to meeting the advertised financial obligations of the activity prior to the event.

The partner could support any of the regional or national activities taking place in person or on line
The partnership package for a national event — Educational Symposium or Annual General
Conference is £3500

***A additional cost of £300.00 per activity is due should a Flexible Partner wish to support any
one regional activity***

Responsibilities of MANSAG

MANSAG will commit to share details of various regional and national activities with partner
MANSAG will commit to supporting partner to access members at appropriate events

MANSAG will commit to evaluating the package with sponsor after eache event

4.0 PROCESS FOR MANAGING SPONSORSHIP POLICY

4.1 Individuals or corporations that wish to partner with MANSAG’s Activities should apply in
writing to the President of MANSAG at president@mansag.org who will delegate the management

of the process to the Financial Secretary.

4.2 The Financial Secretary will oversee the due diligence to ensure the partner is of good
standing.
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4.3 The Financial Secretary will discuss the various sponsorship options and agree the most
appropriate with partner. The Financial Secretary will raise an invoice to partner and provide a
receipt of payment once the funds have been received.

4.4 Depending on the sponsorship package the Financial Secretary will liaise with the Publicity
Secretary, the Regional Chairs and the Local Organising Committee to ensure dissemination of the

partnership deal in accordance with policy.

4.5 The Financial Secretary is responsible for monitoring the implementation of the partnership
package and ensuring the evaluation of the partnership deals and the policy takes place annually.

4.6 The Financial Secretary will provide an annual report to the Executive Committee on the
implementation of the policy.

5.0 Summary of Partnership Packages.

Package Website | Social Education | Annual Leadership | Regional Deal
Media Conference | General Academy Meetings Duration
handles

Diamond Yes Yes Yes Yes Yes-2 20 2 years

Platinum No Yes Yes Yes Yes-1 10 2 years

Gold No No Yes Yes No 10 1year

Silver No No Yes/No Yes/No No 5 1 year

Bronze No No Yes/No Yes/No No 0 1 year

Flexible No No £3500 £3500 £350 £300 None

6.0 APPROVAL AUTHORITY

MANSAG Executive Committee
February 2025
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